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HOW TO DEVELOP 
PERSONALITY 
If inquiry were to be made with the end 
of determining what the greatest force 
making for success is, in all probability 
the final judgment would be that such force 
is that which is called personality. An 
analysis of affairs will show that those 
men and women ,vho have been considered 
masters, who have made achievement 
which the world applauds, who have shaped 
and controlled situations, have been judged 
by their fellows as being possessed of 
strong personality. To hear it said by 
someone that another individual is lack-
ing in personality is likely to lead to 
the conclusion that the one so lacking 
personality is a failure. At least it will 
be believed that he possesses but little 
force, and that he will attain to no high 
mark in his field of endeavor. 
( 1 ] 
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What is this quality found in some peo-
ple, and said to be lacking in others, ,vhich 
is called personality? The Century Dic-
tionary describes personality as '' The es-
sential character of a person as distin-
guished from a thing; self-consciousness; 
existence as a self-conscious being; per-
sonal qualities or endowments considered 
collectively.'' 
I.Jet us begin at the end of this definition 
and move towards its beginning. An in-
dividual is said to possess personality 
,vhen there are included within his per-
sonal nature certain qualities which make 
for activity, positiveness, alertness, force, 
and the ability to execute. Personality is 
not a single quality of the nature; it is a 
sum of qualities. Particular attention 
needs to be given this point, namely: that 
the definition speaks of personality as a 
group of qualities. 
The question is raised then as to whether 
personality may be acquired, granting that 
one seems to be lacking in that desirable 
possession. The answer may be both ''Yes'' 
and ''No.'' It is true that great men and 
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women in the past, and of the present, may 
have been in possession of certain elements, 
that make for a positive personality, which 
were endowments; which were inherited to 
a measure of largeness; but it surely can-
not be questioned but that one lacking the 
elements that make for the right kind of 
personality may acquire many of them. 
Consider next, in the definition, the term 
''self-consciousness,'' to !:>e conscious of 
self, in other words. But it is asked, is that 
not undesirable; are we not no-\V too con-
scious of self f Herein appears the para-
dox, namely: that we wish to get rid of 
self-consciousness, but, at the same time, 
we wish to develop consciousness of self. 
The expression is often to be heard that 
he is '' sure of himself.'' This can n1ean no 
more nor no less than that the individual is 
conscious of self; he knows himself; he 
knows what his limitations are, but equally 
well he knows ,vhat his powers are. I-Ie 
understands clearly what he can and can-
not do. It is a consciousness of a lack of 
certain qualities of character that make us 
self-conscious. To overcome our self-con-
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sciousness there must be : first, a knowl-
edge that we have those qualities and 
powers which may be necessary to the sit-
uation, and, further, a consciousness that 
we can direct and control those qualities 
and powers to bring about successfully the 
end before us. To know that WB possess 
the right kind of tools to work ,vith, and to 
know that we know thoroughly how to use 
those tools, is the meaning of that kind of 
consciousness of self which will remove the 
kind of self-consciousness which makes for 
defeat. To thus kno,v one's self is to kno,v 
that one is a real man capable of doing a 
real man's work in the world. 
With this thought in mind, it is at once 
seen why achievement lies with personal-
ity; or, to put it differently, why person-
ality is considered a necessary condition 
to achievement, or success, or leadership. 
Moses was a person conscious of powers 
within himself, and conscious that he could 
use those powers successfully. Napoleon, 
like Moses, was a leader in his field because 
he knew that he possessed certain powers; 
he was confident that he could use those 
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powers to bring the successful issue. Lin-
coln was a man of great personality, be-
cause he had a great understanding of him-
self, of his equipment, and of his ability to 
use his equipment. The one character who 
has influenced the world most profoundly 
of all characters is the one who most of 
all kne,v himself in respect, first, to his 
endowments, and second, to his ability to 
use those endo,vments and qualities for 
successfully prosecuting a work ahead of 
him. This was the Christ. 
It may be pretty thoroughly agreed, then, 
that those who possess strong personalities 
will be leaders. Now the public speaker is 
a leader, during the time of his appear-
ance before an audience, in one way or an-
other; be is leading those people to the end 
he has in view. But, without those elements 
that make for real personality, he need 
not expect to lead his hearers successfully. 
The men in the past who have been called 
orators, and who have profoundly and last-
ingly affected the life of the times in which 
they lived, have been those " rho were cred-
ited with strong personalities. 
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So, then, the path to consciousness of self 
lies before him who would wield po,ver as 
a public speaker; especially if he be self-
conscious in the wrong sense. This pa th 
lies in the direction of developing those 
qualities and unfolding and training those 
endowments ,vhich will enable him to say, 
"I know that I possess these qualities and 
this equipment, and I know ho,v to use 
advantageously and with great skill the 
tools which these qualities and endo,vments 
place in my hands. '' 
What, then, are those qualities of per-
sonality, the possession of which will make 
for achievement and leadership t First and 
above everything else, as it seems to the 
author, there must come the development 
of the strong will. A study of biography 
drives the truth home over and over again 
that, successful are those that have a will 
to do ; unsuccessful very of ten are those 
who have not the ,vill to do. It is scarcely 
going too far to say that with this one ele-
ment much of the rest may be lacking and 
success be assured. This last statement 
finds particularly strong support in the life 
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of Abraham Lincoln. Scarcely any man in 
the world's history has come into the 
world with so little seemingly favorable 
endowment, but the will to do enabled him 
to acquire and develop and to train those 
powers which made him a great leader 
and the master of men. There can be no 
doubt but that he who really desires may 
cultivate and strengthen the will. 
Second. The next quality that may be 
spoken of is that of intelligence. Such in-
telligence of matter, fact and operation is 
necessary to reach the end which one has 
placed before him. A lack of kno,vledge 
is a drawback ,vhich may be entirely over-
come. 
Thirj, there may be mentioned the abil-
ity to think. Some one has said that for 
every thousand who talk there is only one 
who thinks, and for every thousand who 
think there is only one who sees. It may 
not be easily mastered; but surely any one 
who sets himself about it may learn, first 
to see and then to think. Knowledge, with-
out the ability to think, is surely of little 
valu(?}. It is knowledge employed by the 
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thinking brain that makes for mastery of 
men who do not kno,v, or who do not think. 
Thinking means the acquirement of men-
tal concentration. The inability to concen-
trate the attention for any length of time, 
to concentrate completely and wholly, is 
one of the greatest reasons that may be 
found for failure. Mental concentration is 
a characteristic that may also be developed 
if one has the will to put his thinking proc-
esses persistently under the necessary 
training. 
Fourth, let there be put do-\vn the quality 
of genuineness. To be less than genuine is 
to be less than a real man. While there 
may have been those who were not genuine 
who displayed great talent and brilliance 
and acquired fame, yet those personalities 
who have touched the world most con-
structively, have been completely and thor-
oughly genuine,-another element of per-
sonality that may be developed if one pos-
sess it not. 
Fifth, but not least of those qualities 
already mentioned, is the desire to be. This 
may be called ambition; so be it; but it 
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must be there. Preceding, and furnishing 
motive po-\ver, perhaps, to the will to do is 
the desire to be. A consuming desire to be 
has been a fire that has furnished the force 
back of all great achievement. A brother 
to the desire to be, of the same flesh and 
blood, is the desire to <10. 
In the great personalities of the world 
there may be other characteristics in ad-
dition to these so far mentioned, but it 
is believed that these ahvays ,vill be found 
absolutely essential. 
There are other characteristics of per-
sonality ,vhich are distinctly worth while, 
and which, added to the sum of one's 
po,vers, it is believed ,vill materially in-
crease one's chances of advancement. 
Among these may be mentioned gener-
osity. The ,vriter is ,vell aware that it 
is a theory of many in business that to be 
generous is to be weak, to prepare the way 
for failure; but he cannot so read the life 
and work of those ,vhom the world has 
called truly successful. 
Three other qualities may be grouped 
together, being closely related and furnish-
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ing strength and po,ver in affairs. These 
are enthusiasm, insistence, and positive-
ness. A moment's thought will remind one 
what large things have been accomplished 
through sheer enthusiasm. It is conta-
gious; it warms and gives zest to the work 
at hand; it brings joy to drudgery, over-
comes despair and defeat. It enables the 
worker to press his affairs upon the atten-
tion of others with such insistence as per-
mits of no refusal. It gives to the worker a 
sense of security and certainty that com-
mands respect, acceptance and obedience. 
There must, however, be as a guiding 
force, wisdom. '' And with all thy getting, 
get understanding.'' Unwise enthusiasm 
means of t~h disaster and tragedy. A 
splendid enthusiasm for an idea does not 
mean that the means proposed for accom-
plishing the idea are wise. The end may be 
wise, and the enthusiasm for that end justi-
fied, but all means that enthusiasm for the 
end may suggest are not, at once, to be 
adopted. Let wisdom, reason and knowl-
edge be the ground upon which enthusiasm 
rests. 
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It may not be amiss to suggest that it 
has been frequently the case that those of 
strong personality were men and women 
of great physical virility. History records 
this fact from Moses to Roosevelt. 
To add further to the qualities that make 
for strong personality, there may be men-
tioned the quality of graciousness, and also 
the quality of persuasiveness. 
There follow a group of exercises which 
will be of no little service t,o the student 
if he will but take full advantage of them. 
EXERCISES. 
These exercises are provided as a means of testing 
the student's knowledge of the subject and for training 
through actual practice. Exercises are not to be sent to 
the Sc:hool. 
1. Memorize the following and speak it 
each day with earnestness and complete 
conviction. During the day live the senti-
ment. Hold yourself to work and plans 
laid out for yourself. 
0, well for him whose ,vill is strong! 
He suffers, but he will not suffer long; 
He suffers, but he cannot suffer wrong; 
For him nor moves the loud worl<l 's ran-
dom mock, 
Nor all calamity's hugest waves confound, 
Who seem·s a promontory rock, 
That, compassed round with turbulent 
sound, 
In middle ocean meets the surging shock, 
Tempest-buffeted, citadel-crowned. 
[ 12] 
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But, ill for him, who bettering not with 
time, · 
Corrupts the strength of heaven-descended 
Will, 
And ever weaker grows through acted 
. 
crime, 
Or seeming-genial venial fault, 
Recurring and suggesting still! 
He seems as one ,vhose footsteps halt, 
Toiling in immeasurable sand, 
.A.nd o'er a weary, sultry land, 
Far beneath a blazing vault, 
Sown in a ,vrinkle of a monstrous hill, 
The city sparkles like a grain of salt. 
-Tennyson. 
2. Memorize the f ollo,ving and let it set 
the spirit for each day: 
Give us, oh, give us the man who sings 
at his work! He will do more in the same 
time-he will do it better-he will perse-
vere longer. One is scarcely sensible to 
fatigue ,vhile he marches to music. The 
very stars are said to make harmony as 
they revolve in their spheres.-C arlyle. 
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3. Frequently select some topic and com-
.,_ 
pel .yourself to think about it with un-
divided attention. Let no other thought 
aside from the one under consideration 
come into the brain. Every f e,v days 
lengthen the time that you spend in medi-
tation upon the topic. Let your meditation 
be along the line of preparing this topic 
for oral discussion. 





5. Make the following ,vords a part of 
your daily thinking: Initiative, courage, 
bravery, leadership, assurance, boldness, 
positiveness, achievement, gro,vth, inde-
pendence, resolution, will, persistence, and 
hope. 
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